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Members of UPROSE’s Youth Justice program participate in a design charrette 
focused on improving Sunset Park’s East-West streets for pedestrians and bik-
ers.



DESIGN CHARRETTES

On October 29, 2005, UPROSE led thirty local residents on a 
van tour of the waterfront, then returned to its headquarters 
for a presentation of street design strategies from around the 
world.   The presentation juxtaposed sidewalks, streets, and 
squares dedicated to walking, biking, relaxing, and socializing, 
with Sunset Park streets that might be similarly transformed.  
The presentation -- conducted with UPROSE youth members 
translating simultaneously into Spanish and Chinese -- was 
received with enthusiasm, and participants used dot-voting to 
identify priority connector streets. Alternative connector street 
designs in this plan incorporate bike paths and lanes, widened 
sidewalks, plantings, furniture, and other amenities. The designs 
will not only make the streets safer, but create a green network 
that will improve air quality and microclimate, help to manage 
stormwater, and most importantly, expand the space available 
for community life.

On June 14, 2006, Pratt Center staff facilitated a design workshop 
in which participants provided additional input regarding key 
connector east-west streets.  They were also asked to imagine 
how they would allocate a hypothetical appropriation of funds 
to pay for various design alternatives for these streets.  After 
being presented with a toolbox of design alternatives and their 
relative costs, they were asked to essentially choose between 
inexpensive, “light” design treatments on many streets (e.g., 
street furniture, lighting, trees and plantings) and more costly 
and physically transformative treatments (e.g., speed tables, 
neckdowns, sidewalk widening, dedicated bike and pedestrian 
paths) on fewer streets.  There was no clear pattern of 
preference for fewer and more intensive vs. a larger number 
of lower-cost design changes; different working groups made 
different choices. This exercise was not intended as a process 
for making actual decisions, but as an introduction to the kinds 
of allocation and prioritization that will be required during the 
future Greenway implementation phases.  
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A woman examines a map at a  community planning work-
shop held at UPROSE.

COMMUNITY PLANNING WORKSHOPS

As part of UPROSE’s efforts to engage a broad cross-section of 
the Sunset Park community in the Greenway planning process, 
educational workshops were held at community centers 
throughout the neighborhood:

Sunset Park Senior Center
Al Noor School
Chinese Planning Council
Center for Family Life

Each workshop began with a presentation about existing gre-
enways and the benefi ts they bring to communities, and then 
discussions were held to give workshop participants an oppor-
tunity for dialogue.  These workshops were an important way 
to reach out to future greenway users, and they were impor-
tant early steps in giving these stakeholders a sense of owner-
ship of the proposed greenway.

•
•
•
•

GREENWAY SURVEY

In a highly unscientifi c survey, fi fty people from the Sunset 
Park community (mainly those who participated in the work-
shops that UPROSE held) were asked a set of eleven questions 
regarding their use of the waterfront and what they thought 
about creating a greenway, as well as a few questions on bi-
cycle use.

Over 60% of respondents reported that they never go to the 
Sunset Park waterfront; a quarter of them said that they some-
times go, and only fi ve of them reported that they often go.  
Many respondents said that they would use the waterfront 
more often for activities such as walking and hanging out with 
friends and family if there were a greenway with amenities 
such as benches, water fountains, greenery, and bathrooms.  

Over 70% of the people surveyed said that they have one or 
more bicycles in their household.  While this statistic is fairly 
high, only two people reported that they often ride a bike.  
Given the challenges associated with safe bike riding under 
current high-traffi c conditions in Sunset Park, this is not very 
surprising.  



DESIGN GLOSSARY
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SPEED TABLE

Also known as a raised intersection, a speed table is a long, raised 
speed bump with a central fl at section and ramps on the ends.  To 
distinguish it from a conventional intersection, It is sometimes con-
structed with brick or other textured materials on the fl at surface.  

BIKE LANE   
A portion of the road that has been designated for 
use by bicyclists which is often signaled by striping, 
signing, and/or other pavement markings.

BOLLARD

Posts or pillars that prevent vehicles from entering cer-
tain areas such as pathways or grassy areas that are 
intended to be used by walkers and/or bicyclists.

NECKDOWN

Also known as a curb extension or a bus bulb, a neck-
down is a horizontal extension of a sidewalk into the 
street at an intersection.  When the sidewalk protrudes 
via a neckdown, it reduces pedestrians’ crossing dis-
tance and forces turning drivers to slow down.

STREET FURNITURE   

A collective term for objects and pieces of equip-
ment installed on streets and roads for various 
purposes.  Examples include benches, bollards, 
street maps, fountains, etc.  The photo below 
shows planters and bollards.




